Applicant Mumber Examiner's Initials /f \'B

Item Worksheet—Item 3.1

Prepare one Item Worksheet for each Item, capturing the 6-10 most important strengths and opportunities for improvement based on
the applicant’s response to the Criteria requirements and its key business/organization factors.

..-.f.{:"rje the mouse or arrow keys to move from section to section and within a section.)
Indicate the 4-6 most important key business/organization factors relevant to this Item.

‘\ {Use the r arrow keys to move to a new key factor. Hitting the Return key will generate an additional number.)

1. SLT ¢ student and parent input Va4, 84,169 students; 51% white, 31% black, 11.2

u2. Requirements: academic excellence; quality
curricula and instruction; friendly, supportive and V5. Elementary, middle and high schoolers

safe learning environment; effective support
services; fiscal management

/
Hispanic, 3.5% Asian, 3.3% Native American

v, Competition: home schooled, private schools

3. Stakeholders: parents, businesses, taxpayers, School
Board

Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.

Include a reference to the most relevant key factor(s).

Include an indication of which process evaluation factors are addressed in this comment (refer to page 5 in the full version of
the scorebook): ; :

A=Approach D=Deployment L=Learning I=Integration

(Use the mouse or Ctrl Tab to move to the next column within the comment field; use the Rin or Enter key to begin a new comment.)
A/MD/ | Strengths (Include figure references, as appropriate.)

+++ Item KF

Ref. Ref. | ) |
+ al 3,456 AD Segmentation includes looking at prospective students, both 18 years old or
Te_j"mef nLs younger as well as adults. Each subgroup is further divided (e.g., ESL,
economically disadvantaged) to that specific and unique needs can be
determined.
A i 1,24 AD  Individual Education Plans developed for each student based on listening post
hoe/ vse—

info and diagnostics e.g., learning disabilities, health, psychological

L A,D  Numerous listening posts identified in Fig. 3.1-3 for key segments

+ az 3.4
ﬁéé{’x.ﬂ"'f‘_ﬁféft/;}f{g‘ffﬂ s var )
+ a3 P f’DSA used to adjust process e.g. , rapidly changing stakeholder needs

howr— fﬁé.--{f'}fj Cor Ve

—f—— | Item KF A/D/ | Opportunities for Improvement (Include figure references, as appropriate.)
Ref. Ref. | L1

- al 34 A Although there is a four step process used by the Research and Knowledge

ﬁ“_;? dﬁ-ff@ﬁ! = Management group to validate existing segments and determine new ones, it is
: ﬁ INETS unclear how this is done. For example, gathering, analyzing and integrating
information does not describe how the proper segments are determined.

= a2 ; /_3 - D - Other than discussions with some local colleges, SHSD outreach to the colleges

CHINEIEALS = pEce it/ g iversiti i i . imi
ﬁ/;a ey #7and universities where their students will go seems limited.

- a2 2,4 A Unclear how the data is use to encourage persistence and reduce voluntary

hew vse. 10 departure (note the enrollment rate is decreasing)
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Site Visit Issues (For Stage 3, Site Visit Use)




Applicant Number Examiner’s Initials /] B

‘ Scoring Range Resulting from Site Visit Findings (From the Scoring Guidelines) . ‘

{Change from Consensus: higher range same range lower range i ‘

Item Worksheet—Item 3.1 Percent Score _ES%

¢




D
Applicant Number Examiner's Initials

Tliem Worksheet—Item 3.1

Prepare one Item Worksheet for each Item, capturing the 610 most important strengths and opportunities for improvement based
on the applicant’s response to the Criteria requirements and its key business/organization factors.
Use the mouse or arrow keys to move from section to section and within a section.)

' Indicate the 4-6 most important key business/organization factors relevant to this Item.
| (Use the mouse or arrow keys to move lo a new key factor. Hitting the Return key will generate an additional number.)
/M Elementary, middle school, Special Education, //: 4. Professional services
English as a second language, exceptional student
program, Learning Choice Center, New Chance for
Success, ESL, NCS, Adult Education Program () 6. Support services
!

?2_ Faculty and staff
td

/Pl. Technologies, equipment, facilities, information
» technology infrastructure

? 5. Extracurricular activities

k)

Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.
Include a reference to the most relevant key factor(s).
Include an indication of which process evaluation factors are addressed in this comment (refer to pajge 5 in th_e full version of
the scorebook): -
=Approach D=Deployment L=Learning I=Integration
Use the mouse or Ctrl Tab to move to the next column within the comment field: use the Rin or Enter key to begin a new
comment,)

+++ | Item KF A/MD/ | Strengths (Include figure references, as appropriate.)
Ref. Ref L/

+ 3.1a1 14 A IEigure 3.1-1 illustrates the Student and Stakeholder System. The Research and
Adrd O Fek = Knowledge Management Department manages the Segmentation Process. The
Qg?) M eats purpose is to validate existing student and stakeholder groups and identify new

or emerging market segments.

+ 31al1 136 A The potential core market within the Sandy Hill community for regular and other
j{“fj};ﬁé{f{ﬁ __academic programs consists of all children age 18 and under. The core market is
@tmditinnaﬂy segmented into four primary groups: current students, former
- students, alumni, and prospective students.

+ 3ilal 16 A \ In the Segmentation Process, SHSD inputs information and knowledge from
how de7és e \l’ federal and state requirements, district businesses and partners, district teams and
pivi f INEHTS \| committees, employees, volunteers, and student feedback into the analysis,
.| validation, and determination of the final segments. The entry of emerging
x| minority group populations, shifts in mobility, enrollment behavior and the |
I, unemployment rate is factored into the confirmation of existing segments and i
<) identification of emerging segments.

[

+ 3.1al1 1-6 A|  The Segmentation Process uses criteria analysis to separate key student
hose) defer mi /7)< | segments into sqbgrﬂups for the purpose organizing, data mining, and analyzing
fd_fj/mé WS ‘ student information/data and to meet federal and state APY reporting
' _ requirements. They are further segmented by academic program. They are also
_.;k_'segmented by school level, grade level, region within the district, and NCLB
‘demographic groups, and economically disadvantaged students.

g 1o 0 e A ““iThere are four non student segments with the SHSD market: parents of
Ag‘;ﬁ?}#ﬁﬂfﬁs \:_Xf ‘students, the school board, taxpayers, and businesses.
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Examiner's Initials
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Aoew frste f%«ff?f #2
10 defon ypere
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—

31a2 1-6 D
Alyed LISE 141 O
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Koco jﬁ?f;,{? e

SAHSD uses a systematic Student and Stakeholder Requirements

Determination Process for translating information and data gained through the -
various listening and learning mechanisms into knowledge that that can be used
in planning, performance review, relationship management, curriculum design,
and day-to-day management of curriculum and instruction. The Student and.
Stakeholder Requirements Determination are fully deployed against the district. |
Figure 3.1-2 illustrates the Student and Stakeholder Requirements Determination
Process.

Analyzed findings used are information on needs, expectations, organizational
knowledge related to requirements is organized by segment and used throughout
the district by schools, classroom teachers, professional and support staff, teams
and committees to proactively manage student academic performance and
stakeholder relationships.

The Research and Knowledge Management Department uses PDSA on an
annual basis to evaluate the listening/learning approaches and the Student and
Stakeholder Requirements Determination Process to keep these processes
current with educational needs and directions.

e lped) f/ oY hers

:::.:'i AT S C w’,é’fn’//é

—j—— | Item 1 KF AN/ } Opportunities for Improvement (Include figpure references, as apﬁrupriate._}
Ref. | Ref. | L 2% =
- Sl 01 A The prospective students may include students served by other education
»‘;mj M Jrde_ providers within the district, home-schooled students, or students who are Just

moving or transferring into the district. The prospective student segment

was not targeted for educational programs.
orescriptive 7 i _
whsild the foroiin ~Covreria dont-reqng

U 7 7 7
Site Visit Issues (For Stage 3, Site Visit Use) 7 f% Vi /; /-;f,/«rf{f/;{/ﬁ;{’é’_/ 3/1’; ' j(f : D4 b1 €4

L
o S

C/

Change from Consensus:

Scoring Range Resulting from Site Visit Findings (From the Scoring Guidelines)

__ lower range

higher range same range

Item Worksheet—Item 3.1

Percent Score
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Item Worksheet—Item 3.1

Prepare one Item Worksheet for each Item, capturing the 6-10 most important strengths and opportunities for improvement based on

the applicant’s response to the Criteria requirements and its key business/organization factors. s ) ;1
(Use the mouse or arrow keys to move from section to section and within a section,) / ft' gl K’ C T/ F}q C;! i {?\?f;\g
Indicate the 46 most important key business/organization factors relevant to this Item. £ ¥ ﬁ,’fﬁf ﬁ-ﬁﬁ fj F‘V R

(Use the mouse or arrow keys to move to a new key facior. Hitting thg Return key will generate an additional mumber. )
Research Knowledge Management Department used to Segmentation Process uses criteria to separate key

y evaluate learning effectiveness. _ student segments for purpose of data management and
2. Student and Stakeholder Requirements Determination Analys)s.
Y Process, a 5-step process, that consists of data and Xl..eaming and listening key communication method.
information collection and knowledge, analysis and 5

integration of data, sharing requirements, use of
analyzed findings and using the PDSA to evaluate and 6.
make improvements.

Include an indication of the relative importance/sirength of the commenti by using ++ or - - as appropriate.

Include a reference to the most relevant key factor(s).

Include an indication of which process evaluation factors are addressed in this comment (refer to page 5 in the full version of

the scorebook): -‘ -

A=Approach D=Deployment L=Learning I=Integration

(Use the mouse or Cirl Tab to move to the next column within the comment field; use the Rin or Enter key to begin a new comment.)

+++ | Item KF A/MY | Strengths (Include figure references, as appropriate.)

Ref. Ref. | LA

+ al 1 A/D  Using the Research Knowledge Management Department and its 4-step segmentation

!.5“& v detokmin€ process, the aPpIicant validates exislin_g student and stakchﬂlder_gmups and identifies

i new or potential market segments. This process allows the applicant to define its core

LFinl s : : :
: // NEALS student market for children <18 and the potential adult education market. Students are
5 = Fs segmented into 4 primary groups: current students, former students, alumni and
C\f pHEreTS prospective students.
++ al 3 A Within its segmentation process the applicant utilizes information gained from a
Lefes 7 _  number of sources, such as district businesses and partners, district teams and
ééf* o _ committees, employees, volunteers and student feedback, federal and state defined
jé’."?fﬁr; AN classifications and reporting requirements in process of confirming the existing
d segments and identification of emerging segments. Using this process the applicant is

able to determine student segmentation by grade level, region, and demographic
groups.
+ a2 2.4 A/D . Using a systematic Student and Stakeholder Requirements Determination Process, the
i applicant gathers and translates the information and data gained through various
/M £t /f, s72A / 16 G N listening and learning mechanisms into information that is used in its planning,
b cleter e Vm {s performance reviews, relationship management, curricula and instruction. Fully
; / deployed throughout the district this process uses information gathered from various
b f o e £ listening and learning qlamﬂds w}lﬂch are segmented by populations: current students,
(,K(f .f)‘éq et O former students, alumni, prospective students, parents, school board, taxpayers and

1dé g % businesses. The applicant has thirty-four different listening and learning methods that
J it uses to gather information. Some of these are focus groups, exit interviews, alumni
S€ -’I_." M€ surveys, meetings with businesses and colleges, parent-teacher conferences and
v iy surveys, diagnostic testing, research and enrollment data.
= f’ff’f/_/ff‘ 2 el




EF
3 !

- a2 23 D The applicant uses the analyzed findings for needs, expectations and knowledge to
/I.‘,,j 1 vse 17 FO proactively manage the student academic performance and its stakeholder
4 relationships. These findings are organized by segment and disseminated throughout

the education system including teams and committees.
The Research and Knowledge Management Department annually evaluates the

+ a3 131 2
hoo fee ) cU¥y th(_ effectiveness of its listening/learning approaches using the PDSA process in its efforts
to keep its processes current with the educational needs and directions.

AMY ] Opportunities for Improvement (Include figure references, as appropriate.)

—f— | Ttem |KF |
| .

Ref. Ref.

wo OFLe 2! seore 55 %

Site Visit Issues (For Stage 3, Site Visit Use)

Verify the effectiveness of the applicant’s Segmentation Process.

Scoring Range Resulting from Site Visit Findings (From the Secoring Guidelines)

Change from Consensus: higher range same range lower range

Percent Score 55

Item Worksheet—Item 3.1
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Applicant Number Examiner's Initials

Item Worlsheei—Item 3.1

Prepare one Item Worksheet for each Itemn, capturing the 6-10 most important sirengths and opportunities for improvement based
on the applicant’s response to the Criteria requirements and its key business/organization factors

{Use the mouse or arrow keys to move [rom section to section and within a section.)

1
"_Wf Special Education, ESL, Exceptional Student

Indicate the 46 most important key business/organization factors relevant to this Fem.
(Use the mouse or arrow keys to move to a new key factor. Hittingffte Return key will generate an additional number.)
Offers regular K-12 academic programs as well as W Key stakeholder groups: Parents (P), Taxpayers
(TP), School Board (SB), Businesses (B)

Program, Learning choice Center and New Chance ey requirements:
SOLBICOSE Academic excell S.P,SB,B
cademic excellence (S, P, SB,
2. Mission: Serve the educational needs of the ( )

| v/ community by providing safe and people-centered High-quality curricula/instruction (S, P, SB}

education system that eﬁectiyely and efficiently Friendly, supportive, safe environment (S, P, SB)
manages resources in an equitable manner

Effective support services (S, P)
3. Student profile: 3.5% Asian, 31% black, 11.2%

EV /Hispanic, 3.3% Native American/other, 51% white; Effective/efficient fiscal management (TP, SB)

45% disadvantaged ¥t

Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.

| Include a reference to the most relevant key factor(s).

Include an indication of which process evaluation factors are addressed in this comment (refer to page 5 in the full version of
the scorebook):

A=Approach D=Deployment L=Learning I=Integration

{Use the mouse or Ctrl Tab to move to the next column within the comment field; use the Rin or Enter key to begin a new
cormment.)

Ay 1 Strengths (Include figure references, as appropriate.)

+H++ | Item KF
| Ref. |Ref LI |
+ al 2-4  ADL Thg applicant’s Research and Knowledge Management Department manages the
feces ofe F2n snesné~  five-step Segmentation Process to validate existing student and stakeholder
Ae f e WS~ groups and to identify new or emerging market segments. The first four steps

IL\.__'I._/j through various learning and listening methods; (2) validating existing segments
and identifying emerging segments and market opportunities; (3) communicating

final segmentation through the district; and (4) organization data by segment to

meet organizational and NCLB requirements and for input into other processes

such as strategic planning, relationship management and curriculum/instruction

/ : fi “ include (1) gathering, analyzing, and integrating related information gathered

Rotw ©5E- Nﬂﬁ'«" —>

design.
| + a2 4,5 AD  The applicant uses a variety of listening and learning methods at varying
hoed (157 en ] feas-ri frequencies (Figure 3.1-3) to determine student and stakeholder requirements
Ao rr y //7, i'if‘z‘-“f’ #/< and expectations (Figure P.1-2).
i a2 1-3  ADLI Curriculum and Instruction Teams use market segmentation data to ensure that
o s 1A /: = the learning needs of different student segments are addressed in curriculum,
| Uil zatroh program and service design.
| - [ gty
|+ / a3 1-3,5 A The Research and Knowledge Management Department uses PDSA to evaluate

e the listening/learning approaches and the Student and Stakeholder Requirements
~ Determination Process on an annual basis. Knowledge gained is posted in K-

3
hote— he€ F{.@HI'{_

HEWS.
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Examiner's Initials

Applicant Number

| AD/ | Opportunities for Improvement (Include figure references, as appropriate.)

| —/—— | Iem :
Ref. |Ret. |1 | : : ~
B al g A Although the applicant collects information on home-schooled students, the
! Although the applicant collects inft h hooled students, th
‘ g Jit ,f’_’I\? _ applicant does not present evidence that it includes the private-school student
- D ‘,ﬁj e sCH J’:, segment in its determination of student segments and markets.
- 2ohghet H sHergH— . : T R ;
{ 35 Although the applicant uses PDSA to evaluate and improve its listening/learsing

J'{l'r:""z./z ,k,_ ,__'f‘ '8
@ dl ¢

gfg ./ .;_"'r S

ST

- approaches and the Student and Stakeholder Requirements Determination
(SSRD) Process, there is no evidence that the impact on other processes are

,

977 ‘.rf? -<’.’.f:_.
— » _ considered when improvements are made to the SSRD process.

: A P . '
?.)J_,:J A "J;"-';’?fd::-'i-.-/-fl-' - /;; -f{f’.-",‘/i— é:r__ Aok ._-’.'-/-‘Zr“'
: y -

Site Visit Issues (For Stage 3, Site Visit Use)

Scoring Range Resulting from Site Visit Findings (From the Scoring Guidelines)

Change from Consensus: :

higher range same range lower range

Percerit Score =, |

Item Worksheet—Item 3.1
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Item Worksheet—Item 3.1

Prepare one Item Worksheet for each Item, capturing the 6-10 most important strengths and opportunities for improvement based on
the applicant’s response Lo the Criteria requirements and its key business/organization factors.

{Use the mouse or arrow keys to move from section to section and within a section. )

Indicate the 4-6 most important key business/organization factors relevant to this Item.
(Use the mouse or arrow keys to move to a new key factor. Hitting the Return key will generate an additional number. )

1. Key student segments: regular, special students, ESL, ESP, 4. Requirements/KSFs: academic excellence; high quality
LCC, and NCS students V1 curricula and instruction, friendly, supportive, and safe learning
2. Student demographics: 3.5% Asians, 31% black, 11.2% environment, effective support services, effective and efficient

Hispanic, 3.3% Native American/other, 51% white, 45% , ,/ fiscal management and operation ¥ #%”
disadvantaged with Region 3 highest disadvantaged (71%)

3. Four key stakeholder groups: parents, taxpayers, the school 5. Comparative and competitive data from ASDE, ASBE, USEA,
board, and businesses; technical and community colleges are both USAEP, AAEP, SAT, PSAT, ESC, US5BO, Junoflower
customers and partners /" v Consortium; Secondary sources: professional membership

organizations, Baldrige state and local winners, ﬁuru'tyusrries,
transportation industry, school district collaborative

6. Educational delivery is done via cl'é';ssmum, technology-base
instruction, educational learning labs, and school-related
activities during traditional school calendar as well as
summer program offerings

Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.
Include a reference to the most relevant key factor(s).

Include an indication of which process evaluation factors are addressed in this comment (refer to page 5 in the full version of
the scorebook):

A=Approach D=Deployment L=Learning I=Integration
{ Use the mouse or Ctrl Tab to move to the next column within the comment field; use the Rin or Enter key to begin a new comment. )

+++ Item KF A 1
Ref. Ref. LT

Strengths (Include figure references, as appropriate.)

- 3.1a(l1) 1,23 A The market Segmentation Process validates existing student and stakeholder
Heowd oeter+y »e_  groups and identify and emerging market segments in a systematic manner(Fig.
AL B NENTS 3.1-1). The process gathers the relevant information using numerous methods;

validates existing segments and identifies emerging segments and new
opportunities; communicates the information to the district; and organizes the
information to meet the applicant needs and No Child Left Behind act of 2001
(NCLB).

+ Sy 123 A The Segmentation Process uses criteria analysis to separate key student
howe) deters Jﬂj",;ig_, segments into subgroups for the purpose of organizing, data mining, and
¥ analyzing student data information/data to meet federal and state Adequate
Yearly Progress (AYP) reporting requirements. Current students are further
subdivided based by academic program, school level, and NCLB demographic
groups. The level of subdivision enables the applicant to determine the
requirements of every segment.

AL gy 2 TN
ALEF S L
/

+ 3.1a(1) 123 A The applicant has segmented non-students into four groups namely parents of
AL peanS students, the school board, taxpayers, and businesses. Three of these segments
ﬁ are subdivided further so the district will be able to address the diverse needs of

every segment more closely.

+ 3.1a(2) 1,236 A The five-step Student and Stakeholder Requirements Determination Process




L3I

;3_4 o) Jitex / ’_{,;_,f 4t 1> enables the applicant to systematically translate the information gathered into

175 knowledge thaCan b used in planning, performance review, relationship :
/ management, curriculum design, and day-to-day management of curricula and

instruction (Fig. 3.1-2).

Jefes FH AL

+ 3.1a(2) 1,236 A The applicant utilizes a number of different listening and learning methods _i::u
hetd pie 25 7S V_,fj’ﬁoiicit input from every stakeholder segment. The needs analysis gathers :
- information to determine academic learning needs based on summative and
~formative assessments. The individual Education Plans (IEPs) are used in

5 Lo / " [ ,{ developing the needs of the special education students. This information helps
£ s .»"fx’ f Y in developing the annual Comprehensive Educational Program (CEP) and the
p A7 */7" Curriculum/Instruction Delivery Process (Fig. 6.1-1) in a systematic manner.
—/-— | Item KF A/M/ | Opportunities for Improvement (Include figure references, as appropriate.)
Ref. Ref. L1
- 3.1a(3)1,236 L Although the Student and Stakeholder Requirements Determination Process
/ Vo) /‘ o f) Clyrend = (Fig. 3.1-20 shows an evaluation and improvement step, it is not clear how the
oo feep corss applicant uses the information for process improvement and developing other
-hold S [7 ‘” v 7 services.
) D) =2 < i et ,
_ / .

Site Visit Issues (For Stage 3, Site Visit Use)

Scoring Range Resulting from Site Visit Findings (From the Scoring Guidelines) __

Change from Consensus: higher range —____ same range lower range

Item Worksheet—Item 3.1 Percent Score 85




Case study 2004 KL

Item Worksheet—Item 3.1

Prepare one Item Worksheet for each Item, capturing the 6-10 most important strengths and opportunities for improvement based on
the applicant’s response to the Criteria requirements and its key business/organization factors.

(Tise the mouse or arrow keys to move from section to section and within a section.)

Indicate the 46 most important key business/organization factors relevant to this Item.
ve the mouse or arrow keys to move to a new key factor. Hitting Ium key will generate an additional number.)

Students: public school district serving 84,169 { 4JPrograms: academic programs; elementary K-5,
Students; regular, special education, ESL, ESP, LCC, ™ middle 6-8, high school 9-12, ESL, ESP and
NCS, 3.5% Asian, 31% Black, 11.2% Hispanic, 3.3% exceptional student program, Learning Choice
Native Indian, 51% White ,/ vV Center, New Chance for Success, extracurricular

o Maigaes
2. Stakeholders: parents, tyayers, School Board, activities, adult educational offerings ++"47%7 s

and businesses. /| Professional Services: guidance counseling,

speech and hearing therapy, health and social

irements: academic excellence, : g
Sy s Pt work, psychological assistance

friendly/supportive safe environment, high quality
curricula/instruction, effective support services, Support Services: transportation, foodk, library,
efficient/effective fiscal management of apc;ati::-/ns' and technology .~ :
ki 5. Largest public school in staté, 42" in }JS, 2%
annual growth, project 1.5% growth

ain competitor: 16 private schools in the district
"= and home schooling 7~

Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.

Include a reference to the most relevant key factor(s).

Include an indication of which process evaluation factors are addressed in this comment (refer to page 5 in the full version of
the scorebook):

A=Approach D=Deployment L=Learning I=Integration

{Use the mouse or Ctrl Tab to move to the next column within the comment field; use the Rtn or Enter key to begin a new comment.)

+++ | Item KF A/D/ | Strengths (Include figure references, as appropriate.)
Rel. Rel. L/

+ 3.1a(1) 1,56 A As a public school, the applicant targets all children 18 or under in its
Aoee) ey, -  geographical region. It systematically validates existing student and stakeholder
Ll O? ML J TS groups, and identifies new or emerging market segments through the
Segmentation Process. Within its core market, the applicant segments students
into current, former, alumni, and prospective, with further segmentation by

7 "(7 mEpS program, school group, and demographic groups.

+ A,m_%.rl ? %} 31,3?51 : AL,1 Figure 3.1-3 illustrates multiple listening _and leaming lr}ethuds for the different
. o) fisten [Pt fo student segments (current, fr:rrrmer, alumni and pmsP?c}we] and stakeholders.
: Sk The applicant uses a systematic approach for determining student/stakeholder
Getet jume ¥ 7 Zs. requirements through the Student Stakeholder Requirements Determination
: : : ) Lo Process which translates information and data obtained though the listening
- fow— vse - flany “"] leaming into knowledge used for planning,

++  3.1a(2) 1,2,3 AD,L,I The applicant’s Student Stakeholder Requirements Determination Process
foro— vse - pstrecisy demonstrates integration — data and information from assessments, interviews,
st et e .~ surveys, conferences, focus groups are analyzed and integrated into SPP, CEP -
i '“'C'f't"_ﬁ“ AHATTT development of instructional programs, services, as well as the Relationship
Management Process Current and emerging requirements are deployed to all

divisions, departments, schools and stakeholders through the various

1
/,";:‘{;rﬁ’{f- N 8 E?/-,’?fzzzi'e‘?/:-_ -
.f{’z_?f .Hf;?;' . ',-;/Af{,._ _,-'{f?".?;u:f{.-'. ¢




Case study 2004 "r{ L

Aocd ALL/d CLyreiL communications methods Figure 1.1-2. Learning- demonstrated through the
review and evaluation/improvement cycle. Improvements involving student
input in the curriculum instruction design and delivery process sited.

3. 1a(3} 1,2,3,6 A,L.I The applicant’s Research and Knowledge Management Department uses PDSA

/e‘ O ezt py J¥Z#-. on an annual basis to evaluate the listening/learning approaches and the Studént
/ /" |, and Stakeholder Requirements Determination Process to keep these pn}cessés
\ " _¢urrent with educational needs and directions.
- [—— | Item KF | A/D/ | Opportunities for Improvement (Include figure references, as appropriate.)
Ref. Ref. L/
- AGE Salall) 156 A It is not clear how the applicant targets student segments currently served by
Nnoco— fergel f"i‘?ﬁ q,[,hEr educational providers. As identified by the applicant, there are 16 private
A ofher prochteed ~schoals as well as home schooled children in its district.

Efil  We .’;" ff"”;/_v;%?ér_«
(1.,2) 137 AL ile the applicant segments the students into a number of groups, it was not
evident that the applicant 1dentifies the impoverished students as a specific

<z :3,(/;?1/ AN AL — : : ; s :
,f;;fr o/ SHL ﬁ{, segment to learn more about their requirements. The applicant identified this
S¢ ./_.n’_ ,/ £S ~ group as a strategic challenge in its organizational profile as well part of its
So k- { strategic plan. -
- 3. ta{E} I s 3 A ' It is not clear how the applicant determines the relative importance of the
Hoee ,/ o f“‘*T student/stakeholder requirements to decision making for enrollment.

PR e

Vf’f 224 f’ ! AR SO Yo LU - ¥

bnle Visit ;ssucs (For Stage 3, Site Visit Use)

Scoring Range Resulting from Site Visit Findings (From the Scoring Guidelines)

Change from Consensus: higher range same range lower range

Item Worksheet—Item 3.1 Percent Score 55%
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Itemm Worksheet—Item 3.1

Prepare one Item Worksheet for each Item, capturing the 6-10 most important strengths and opportunities for improvement based
on the applicant’s response to the Criteria requirements and its key business/organization factors.

(Use the mouse or arrow keys to move from section to section and within a section.)

| Indicate the 4-6 most important key business/organization factors relevant to this Item.
(Use the mouse or arrow keys to move to a new key factor. Hitting the Return key will generate an additional number.)

1. Vision, mission, and values; creating a learning 4. Competitors

community uHs, 5. Curricula and program development

2: DiveI.—Sitj'r — Smd.eiﬂts and. communit 6 Pace DfCha.[lge aﬂd mﬂbﬂ]t}", r.n:ﬁ,ﬂmn Eﬂd utﬂn

3. Student and stakeholder requirements destinations of students

Include an indication of the relative importance/strength of the comment by using ++ or - - as appropriate.

Include a reference to the most relevant key factor(s).

Include an indication of which process evaluation factors are addressed in this comment (refer to page 5 in the full version of
the scorebook):

A=Approach D=Deployment L=Learning I=Integration

{Use the mouse or Ctrl Tab to move to the next column within the comment field; use the Rin or Enter key to begin a new

comment. ) =

+H++ | Iiem KF A/M/ | Strengths (Include figure references, as appropriate.)
Ref. Ref. | LI

+ 3.1a(1) 2,4 A/l  The district uses a systematic process for determining meaningful segments for
hove detes #’-’-f stude:nts and‘stak::hu]ders. Thfa steps include: gatfjering aFd analg,rzi_ng data from
: a variety of listening posts; validating current and identifying emerging segments;
communicating the segmentation; organization information for use in the
strategic planning, relationship management, and curriculum design and delivery

Al g )Jpeals

processes.
+ 3.1a(2) , 3,5 A/L  The district uses their Student and Stakeholder Requirements Determination
A ot Wste/te a4 fo  Process for gathering segment requirements and employs varied types of

Athet e nss ML listening methods for each segment as shown in Figure 3.1-3.
oo Hetnodad | 265 )
+ 3.1a(2) 1,3,5JA/M  The segmentation and requirements data is used in the Strategic Planning
oo ese - s/ paiecic fing Process to drive development of the Comprehensive Education Plan.
w, ¥ u.'

+ 3.1a(3) 6 A The district uses the PDSA process to evaluate and improve the Stakeholder

hoto— ,{’cf)

Oy e — Requirements Determination Process and the related processes for Curriculum
e and Instruction Design and Delivery.




351174 ' ?519
' M

—/—— | Hem KF AD/ I Opportunities for Improvement (Include figure references, as appropriate.)

Ref. Ref. |LT | - g/

| - 3.1a(1) 23 A/  While there is recognition in multiple places in the application and in Figure 3.1-
Seqpents - 3 that college is the next step for many graduating students, it is not clear why

yECEp1 g SCRAs colleges (admissions) are not considered a stakeholder segment. /¢ ‘;C"r"ff -/._,.1.16.;' '

- 3 14,67/ 5 A |, Itis not clear how the district links student segments to the programs it will
vse of 110 -IEWRTETC market.

I."Jlrffl'({.{.]"lc: .-'T-"} ey -'j./-"' z:‘.,-' ol .__; e . 3 . ; ;
L 31a(2) 23 A While it is clear that listening/learning methods vary by eight key segments, it is

i::'é»'ﬁf.- HESH /t:{,-' vatkef — mot clear how the district makeg_decisiups about what methods to use for the
fococec|d€ 7 J different segments. /| 7 w A /ft (e ca.

- 3.1a(2) 6 A There is anecdotal evidence of use of increased student input being used to
hoeo) /st ea / e improve student Iea_ming groups (cooperative learning, peer tutoring, and lab
partners). While this story tells of improvements in a specific program, there is
1M ser i buo. / no evidence that a broader decision was made about the involvement of students
.

b s;};mt.ff O

and stakeholders in process improvement of the listening and learning processes.

i 7 .
Site Visit Issues (For Stage 3, Site Visit Use) g
Scoring Range Resulting from Site Visit Findings (From the Scoring Guidelines)
Change from Consensus: higher range same range lower range

Item Worksheet—Item 3.1 Percent Score 50




